
 
  

 

 

 

 

 

 

 

 
 
 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Manufacturing Sector Service Sector 3PL/Warehousing Sector 

torque Management Services Pvt. Ltd. 

Total 
ORganisational 
QUality 
Enhancement 

Does your business 
need a boost? 
Looking for a new 
image? Are you 
doing all the right 
things but this is not               
showing up on the    
bottom line? 
 

Are you just starting 
out and need some 
direction to establish 
new project with 
optimal resources ? 
We will partner with 
you and map out a 
game plan. 

 

BUILD & 
BRAND 

'YES' 
 

If Your Answer For Any of Above Is 

 

 

Then, We Can Help You... 
 

 

RE-BUILD & 
RE-BRAND 

 

Does your       established 
business need to take a 
look at its practices and 
where your money is being 
spent? We will partner with 
you to strategize for    
long-term stability or 
meeting global 
competition. 

   Your True Partner For Driving Your Business to Success  

Thru' 

Lean Implementation Consulting Services 

 

 

 
DIVERSIFY 

& STABILIZE 

Transforming Idea into Profits 



 

 

  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
If you are considering implementing Lean 

Manufacturing or one of your customers is 

insisting that you go down this road you are 

probably asking yourself "what's in this for 

me?"  

There are many companies that have 

implemented lean manufacturing and are 

singing its praises and claiming massive 

improvements and also companies that insist 

that they "have done lean" and gained nothing 

but problems from it!  

But what is the truth? What are the benefits of 

lean manufacturing? 

Lean Manufacturing has originated from the 

Toyota Production System (TPS), unarguably 

the most successful automotive manufacturer. 

Toyota consistently outsells any other 

manufacturer and its products top polls and 

surveys with regards to quality and reliability. 

They are also a profitable company unlike so 

many of their rivals facing bankruptcy around 

the world. 

 

   Quality performance, fewer defects and 

rework (in house and at customer). 

 Fewer Machine and Process Breakdowns.  

 Lower levels of Inventory.  

 Greater levels of Stock Turnover.  

 Less Space Required.  

 Higher efficiencies, more output per man 

hour.  

 Improved delivery performance.  

 Faster Development  

 Greater Customer Satisfaction.  

 Improved employee morale and 

involvement.  

 Improved Supplier Relations.  

 HIGHER PROFITS!  

 INCREASED BUSINESS!  
 

 

Delhi Office: 

torque Management Services Pvt. Ltd. 

B-1/25-26, New Kondli, Near Indira Chowk, 

New Delhi – 110096 

Ph: 011-22612365, Mob:+91 9990653927  

E-Mail : info@torquemanagement.org 

 

 

Chennai Office: 

torque Management Services Pvt. Ltd. 

Flate D, Mahalinka crest, 

26, PalatSankaran Street Mahalingapuram, 

Chennai - 600034 

Ph: 044-42876658, Mob:+91 9381086557  

E-Mail : dghosh@torquemanagement.org 

Regd. Off: A-23, Manavsthali Apartments, Vasundhara Enclave, Delhi-110096, INDIA, Ph: 011-22623565 

Please visit us at: www.torquemanagement.org 

Kolkata Office: 

torque Management Services Pvt. Ltd. 

4/1, W2C, Phase-II, 

Golf Green Urban Complex,  

Kolkata - 700095 

Ph: 033-24737923, Mob:+91 9758448300  

E-Mail : adas@torquemanagement.org 

 

Are these not good enough 

reasons to implement Lean? 

 

Why Implement Lean 
Manufacturing? 

 

What  Are The  Actual  Benefits 
Of  Lean? 


